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Title What Works? Performance Management
When Thu, 15. October 2026, 12:00 h-13:00 h
Category Business & Conference B =
Usiness
Disability
Forum
Description

What Works? Performance Management is a webinar from Business Disability Forum exploring how people managers can respond sensitively and constructively when performance
concerns arise, while supporting employees to work to the best of their ability.

Online Event Via Zoom: The session will consider when it may be reasonable to adjust targets or objectives for employees with a disability or long-term condition, alongside the relevant
legal requirements and practical approaches to workplace conversations.

Natalie Leister, Head of Practice, and Gurpreet Dhammi-Samrah, Acting Advice Service Manager at Business Disability Forum, will cover:
¢ key legal considerations and requirements
e supporting employees who have, or may have, a disability
e approaching sensitive performance conversations
e practical advice and useful resources

e questions from attendees

Who is it for?

The webinar is open to everyone, but will be particularly relevant to business leaders, HR professionals, people managers and diversity and inclusion professionals.
Speakers

Natalie Leister, Head of Practice, Business Disability Forum
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Gurpreet Dhammi-Samrah, Acting Advice Service Manager, Business Disability Forum

Event Links

Book Now
Visit the organiser's website for full event details and booking

Browse More Events
Go back to the accessible events calendar
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https://businessdisabilityforum.org.uk/event/what-works-performance-management/
https://www.interpretingmatters.co.uk/resources/accessible-events/calendar
http://www.tcpdf.org

